
Harbour Board Work Plan 2017 - 18
This is an outline plan to facilitate forward planning of reports to the Harbour Board.

Date Report Designation Lead Service/
Officer 

Regularity of 
occurrence/
consideration 

Date of Reports 
to Committee 

Services

Additional Comment

Thursday 23 March 2017
Crown Estate Presentation The Crown 

Estate
One Off 24 February 2017

Port Marine Safety Code Marine 
Operations

Quarterly 24 February 2017

Oban Harbour Management 
Group – Oban Bay

Marine 
Operations

24 February 2017 Further reports as and when 
requested

Future Reports – dates to be determined 
Review of Fees and Charges 
– Consultation Plan
Impact of Introduction of RET
Performance Information
Improvement Plan
Marine Asset Management 
Plan
Shift Patterns and Overtime 
Review Update
Community Groups & 
Berthing Dues
CCTV in Remote Facilities 
Electricity Provision for 
Visiting Vessels
Crane Provision at 
Campbeltwon


